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EXECUTIVE SUMMARY

In November 2007 the Board of Ditectors of Golden Valley Electric Association (GVEA) initiared
a review of its process for nominating candidates for board of director seats. The board wanted to

T

address two aspects of its current process: board of director qualifications and the nominating ;
process. Its purpose was to determine the ideal method to attract high quality candidates. Th boa

asked for volunteers among the existing Member Advisory Committee (MAC) and appomte'
member Task Force. Recognizing the need to distance itself from this review, the boarcgn‘tc:”d
former board member Katen Cedzo to work with the MAC Task Force, conduct aps

research and make recommendations for the board’s consideration before the ZQO"
The media attention focused on this year’s process raised new questlo?gs - and, in some

instances as reflected in the survey conducted at the Annual Meeting, affected the degree of trust
members have about the current process. The 10.3% response rate fgz a'survey conducted at the
Annual Meeting on April 26 suggests members came to the meetmg,gwarc of the topic and wanted
to express their opinion, especially since the survey booth wag, o:located with the 2008 candidate
booths in the Carlson Center—a corridor which many me@qcrs did not walk through. However,
among those that did walk the corridor and stop to corrnl%te a survey, many said even though they
weren’t interested in the drawing because they alreim}* had completed a home enetgy audit, they did

waat to participate in the survey. Fi

Recommendations presented in this rs sport reflect the thinking and ideas of the MAC Task

Force, survey results, research and the *m':ﬁderablc discussion surrounding the 2008 committee

dtiven nominating process, spec1ﬁc -as it related to District 2, In addition, the existing process
and timing ultimately affected @aémt 1 and its ability to ensure two viable candidates were on the
ballot, and the high profile o¢ %istnct 2 activities appeared to influence the overall impression and

understanding of the cufest nomination process among GVEA members. Media coverage of the

District 2 process 1 din a flatry of letters to the editor which prompted the GVEA board

chairman to write a guest opinion in the Fairbanks Daily-News Miner outlining the current process

under the Bylﬁ‘%?‘énd informing readers that a review was underway—a review that the board
initiated W&;ﬁefore consideration of candidates by any nominating committee.
e review of the nominating process included interviews with board members, meetings

“ wWiths 1he MAC Task Force, the full MAC membership on several occasions, outreach at the Annual
Meeting, follow-up phone calls with interested members, a meeting with the members of the District
1 Nominating Committee, discussion with the District 2 Nominating Committee chairperson and
research on board nomination processes. In addition, members had the opportunity to contact the
board chair cfifectly as invited through the guest opinion written by Bill Nordmark for the March 25
issue of the Fairbanks Daily News-Miner.




Ten recommendations included in this report cover the followiag topics:

1. Produce a handbook to guide the nomination process, define rules and establish procedures
that ensure consistency.

2. Define the qualifications, responsibilities and eligibility of board members more explicitly
and publicize them more widely.

3. Institute background checks for criminal activity and require applicants to sign appropria‘e
and related disclosure statements. :

4. Create one nine-member nominating committee with representation from alt districts.to

increase education and contribute to a consistent process.
5. Adjust the timing of several stages of the process to give the committee more titg€ to do its
work and allow for a post committee decision period prior to pubhcnzm%s m:iatc names.
6. Lengthen the time a potential candidate has to collect petition signatures.,
7. Limit terms to encourage increased participation in the cooperative anm to generate a more
educated membership.

o

8. Review district boundaries. s
9. Spell out roles, rules and procedures for the Board Secreg&x;y GVEA staff and the
nominating committee, e

10. Increase and/ ot revise communication with the m@@urship to have better informed
members about board requirements and duties; "’"i...i«zznomlnaUng process, the election
requirements and to facilitate a healthy communication climate whereby the board has a
method for receiving and acting on feedb@%%x

we‘% L
Fmaﬂy, from every indication, the members’ a@!@g have participated in some way in this review

support a clean, consistent, coherent netoiration process that reduces misinformation, lessens the

chance of impropriety and signals ufit;§pércncy and accountability to the membership.




CURRENT SITUATION

Golden Valley Electric Association (GVEA) is the second largest electric utility in Alaska,
Incorporated in 1946, GVEA took shape when a small group of people became interested in

bringing electric service to rural areas in the Interior. [t was a way to boost the agricultural
industry and provide stable pricing of electricity for the Interior, GVEA is both a generat’on and
transmission electric utility, and one of few such cooperatives across the nation. W1th re than

times the cooperative was criticized for its lack of readiness to deal with the, 292 l'engthy power
outage due to severe icing, and in 2006 the failed bylaw measure on the G&T focused public
attention on GVEA and the board. In 2008 the decision by one of the district nominating
committees to not forward the name of an incumbent attracted cmﬁ lﬂerable media attention and
raised questions about how GVEA puts forward candidates {u hoard seats.

GVEA has not revised its nominating process i {&Wars Its process is similar to many
cooperatives around the country in that members elec; Jard members and members serve on
nominating committees that put forward candldawmso stand for election. In a few instances
cooperatives have elected to do away with nnmi?@”img committees and make every board
candidate come forward through the petltl(.’.‘f"‘ mocess In other instances cooperatives have gone
to considerable lengths to develop gu'= iliies for the process and have found it important to
develop specific cooperative needs; mor to any election to ensure the background and
experiences of board members ceaiplement one another and augment the capacity of the board to
serve in the best interests of 1ts.tnembers. In such cases some cooperatives hire third party firms
to handle the election ptompws Some use the nomination process as a means of assessing board
skill sets desirable. at a point in time. Although many cooperatives continue to conduct elections
at annual meetu;@ ﬁ)any have decided to conduct elections through the mail.,

GVEA és in the past held elections at the annual meeting but too few came to these
meetings, »«Q when * ‘encouraged” with chicken dinners as was done in the 1980s. The mail out

ballof has been in use since 1983. There is no provision for absentee ballots and electronic voting
h{w Lot been introduced.

Nominations for board seats have been handled by nominating committees created by
each district as the need is warranted. There are no standing committees for the nomination
process and volunteers are requested to serve in this capacity annually through a request for
volunteers in'the “Ruralite,” on the GVEA website, advertising, a random direct mail letter to 5%
of the membership of the districts holding elections, and through solicitation of MAC members.

5




Current bylaws require three-to-seven members per committee. There are no qualifications
required of committee members except to be a GVEA member of that district up for election and
in good standing—that is more an unstated norm than any written guideline.

Policy currently requires the board chair or his or her designee and one other board
member (2.6.1) to charge the committee before it can begin its work; that charge has been
viewed by some as inappropriate or not very well defined because the perception is that the
charge is not done in the same way by any and all board members. The staff role has beef:, 10
verify applicant minimum qualifications and to convene the committee for its first me__';_ﬁ__m,g, place
ads to attract volunteer committee members, share deadlines about the process, and nﬁhcxze the
names of the nominating committee members, including their contact mforma,tiu 1. Wlany of the
board members are uncomfortable with staff involvement in the process. Tl o Secretary of the
board has a defined role in the process per the Bylaws but largely does ngt assume that role. In
other cooperatives the role of the Secretary is clear and it is expectgéaﬁzat he or she will oversee
the process. In the event the Secretary’s seat is up for election, thia ‘7ole is assigned to another
board member on his or her behalf. 5

Deadlines for the process are driven by the Byk@}?@, the time of the Annual meeting and
the required publication lead time. e

Issues that emerged during the 2008 electiva process include:

1. Unprecedented lack of support of an-inciunbent to be forwarded as a committee
recommended candidate forcing tl{:lfé'iﬂéumbent to use the petition process to secure a spot

on the ballot. That election cléved Tune 10.

2. Committee confusion about, 1ow many candidates can and should be put forward by the
comtmitiee.

3. Board decision to . g “he word “withdrawn” to the ballot in the case of one candidate

who changed }g@@, tind about running for the seat leaving the incumbent as the only
candidate gfi i#g because there was no time to identify an alternate.
4. Media o mrage about the incumbent whose name was not forwarded by the nominating

cop}rr*lt!ee politicized and focused attention on the GVEA board election.
‘(Pgii;ﬁuultles for some committees to get all of the members to show up for meetings.
;iommittee differences in how deadlines and candidate interviews were approached.

AL

+
-t

Too little time for committees to do their work once all applications were received.

oo

Questionable accountability at a time when the board would benefit immeasurably from a
fully open process and transparent communication with the membership. In spite of board
efforts'to ensure the board was hands off throughout the process, some members
described the board as meddling and manipulative.

sy %
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COOPERATIVES AROUND THE COUNTRY:
IN SEARCH OF “"BEST PRACTICES”

This process included the review of information (provided through an email request and through
online research) from more than 25 electric cooperatives about their nomination processes for board
of director seats. Some have reviewed and changed their process in recent years. Some havcﬁmon

m;ﬁ'

This

formal processes which include an election of members to serve on a nominating commyitt
committee, in turn, then handles the screening of applicants. In one case there is a.ls@,g mémbcr
election council in place which is elected by the membership to handle comp!amtf:: “‘*r@ decide

board with no employee or board involvement. In several other i instances, the cooperative permits
P p

uncontested elections when there is no one who wants to stand for cl@g@@pn against an incumbent.
In this case the cooperative announces there are no challengers and' tggat ualess someone objects,

incumbent X is named to the seat. In such cases the cooperati lispenses with the mail out of

ballots. A number of cooperatives still conduct clections af; iciannual meeting while others have
climinated in-person elections at the annual meeting u‘ﬁga%r of mail out ballots. Still others combine
atnail out and/or electronic voting in combinatio vﬁ&th ‘the anaual meeting. Others use the petition
process exclusively to attract candidates for boa;‘dwbo tions. The number of required names on
pttitions ranges from 15 to 100 or a cettmnggé’t%cntage of 2 district’s membership.

In looking at non-electric coo&;r%&: structures—Farm Credit Bank and Association,
Federal Credit Union, Calgary Coop’d'fati‘«?e Association (food cooperative), Cooperative Grocer in
Seattle and Weaver Street Coope ‘aﬁvc-—-lt Is interesting to note there are detailed guidelines in place
and consideration is g1ven to vrpﬂc kind of leadership skill sets the cooperative might need at 2 point

in time to benefir the copfiet
For exampla%t%@,.,ooperanve Grocer, (Puget Consumers Co-op (PCC), based in Seattle) has
developed a sn:-pan nrocess which weighs heavily on an assessment phase, which involves finding
out what sk.tlls,@;c ‘board already has, what it still needs and what it will need when outgoing board
directors’ WW expire,
Mng the cooperatives reviewed, two offer valuable approaches to a handbook outlining
bo'*?i'%res.ponmbxhnes the nomination process and election rules. They will be useful in building a
- hiandbook for GVEA.




Electric Cooperatives Reviewed

Nominating Appointed or Elected to Use of
Responsive Committee | Use of | the Nominating Disclosure | Msthod of
Cooperatives_ in Place Petition | Committee Forms Election

Chugach Electrfc
Anchgrage, AK

Yes

-? appomted with rep from
all areas

Consolidated
Electric, OH

appo:nted by the board

Duck River

_Shelbyville TN

Appointed {can have one
candidgte)

in-person
voting at the
office or
voice vote at
annual if
uncontested

Empire Electric - . way (15 Annual
Cortez, CO names) | na meeting_

Yes (5%
Heartland Rural ofa
. Electric, Kansas Yes district) _5-13 serve all districts Mail out







